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用 SSH 框架和 DWR 框架、Fusioncharts 和 JQuery 等技术作为前台展示技术，后




























The process monitoring and management warning system for PICC Xiamen 
Branch stands on the business activities of property and casualty, taking the company 
business process as the object, using the scientific method to select index system, 
monitoring the operation and management process of the company, and warning for 
the company according to its annual business goals, which is formed as an index 
observation, early warning, attribution analysis, scene simulation, strategy 
formulation, tracking feedback closed- loop management decision support system. In 
order to ensure the company's business goals, it is necessary to implement process 
management, establish warning system of management, take dynamic monitoring for 
the management plan, and timely adjust business strategy and business plan to meet 
the needs of market development, in case of the new situations  in the market 
development and the new problems in the company operation. And the foundation of 
all the above is to build the process monitoring and management warning system of 
the company. By collecting the business information of the company, analyzing 
comprehensively, and organically combining the monitoring and warning of current 
management situation, revealing the company's operating quality, it is possible for the 
company to take effective measures to improve the competition ability in advance. In 
that way, the company can gain the market competitive advantage, and provide 
gripper perspectives of operation and management.  
In this article, we comb the operating key indicators for PICC Xiamen Branch, 
combine the characteristics of the development of information systems with present 
situation of technology development, and determine the key technology and main 
ideas of this system development. In system design and implementation phase, we use 
the SSH framework and DWR framework, Fusioncharts and JQuery technology as 
front desk display technology, use the standard SQL language as a function of 
background database for system development, and ensure that the system has good 
scalability, flexibility and maintainability.  















of the company’s refining management policy, is a set of relatively comprehensive 
and related business objective platform, provide quick access to all kinds of business 
data super convenience and practicability for all levels of units of the company, 
closely follow up business emphasis in different stages of the system, real-time track 
and dynamically show its completion through the form of the warning system index 
directly, and reflect the gap between the completion and the target. All the functions 
and reports of this system will be displayed via a web form, which is not possessed by 
all other analysis system. This system will changed the situation of original analysis 
system which is the low use of efficiency, difficulty of operation, slow speed of 
running, and will significantly increase the convenience of getting, checking, and 
analysizing data, as well as providing users with a new platform which is equipetted 
wish a new interface, powerful and quick response for all levels of units of the 
company. To sum up, this new system is a major breakthrough in the company 
informatization construction. 
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